UT  06.10.06  Item 2.1

UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 21 July 2006.
Present:
Mr S Anderson (Chairman) 

Mr S Dowson



Mrs P Eccles



Mr N Etherington



Mrs M Fay



Mr EEJ Haidon



Professor G Henderson

Mr J Irwin



Dr G Montgomery


Mr S Price 

Ms J Richmond


Mr K Robinson


Mr P Rowley



Mr T Shovlin



Mrs A Thain



Mrs J J Thomas


Mr H Ul-Hasnain


Ms P White

Apologies: 
Mrs L Barnes



Mr K Jarrold



Mr E Lloyd 



Dr I A Lone




His Honour Judge L Spittle

Secretary:
Mr JM McClintock

Officers: 
Professor KL Oglesby


Mr AE Oliver

Professor MA Smith


Mr M White

UT 1822
DECLARATIONS OF INTEREST
It was NOTED:
1.
That Ms Richmond declared a professional interest, as Chief Executive of Middlesbrough Council, in the Southfield Road traffic restrictions.  (See Minute UT1841).
2.
That Mr Irwin declared a professional interest, as a Partner of Storeys SSP, in possible property acquisitions by the University.  (See Minute UT1843).
UT 1823
REVIEW OF BOARD PERFORMANCE
It was NOTED:

1.
That the Board had re-affirmed, in March 2006, that there should be a review of the operation of the Board at regular intervals.  (Minute UT1745.3.2).
2.
That the last formal review of the operation of the Board had been in 2002, with a more informal review in 2004.
It was AGREED:
3.
To ask Members to contribute to a review (facilitated by the University’s Internal Auditors, KPMG) along the lines recommended by the Committee of University Chairmen.
4.
To defer making appointments to the two vacancies on the Board, because a component of the review process will include feedback on the optimum size of the Board.
5.
To transfer the Membership of Mr E E J Haidon from the category of Independent Member to the category of Co-opted Member “with experience in the provision of education”, with immediate effect.
UT 1824
MINUTES
It was AGREED:
1.
To approve, as an accurate record, the Minutes of the meeting held on 26 May 2006.
UT 1825
STUDENTS’ UNION – ‘CLUB ONE’
It was NOTED:
1.
That, at the previous meeting, the Board had agreed, in principle, to the proposed refurbishment of Club One, subject to further discussions between Management and the Students’ Union, and subject to support being given on estates and funding issues by the Estates Sub-Committee and the Resources Committee.  (See Minute UT 1800.8)
2.
That the Estates Sub-Committee had subsequently agreed to endorse the project, on the understanding that work would be undertaken in conjunction with a long-term maintenance project to replace the cladding on the walls of ‘Club One’.
3.
That, on the basis of the comments of the Estates Sub-Committee, the Resources Committee had agreed to recommend the project to refurbish ‘Club One’ for a budget not exceeding £350,000, and also agreed, in principle, to authorise an associated project to replace the external cladding on the south side of the building.

UT 1826
UNIVERSITY FORUM
Further to Minute UT1804, it was AGREED:
1.
To hold the first meeting of the University Forum in January 2007, given the number of University events to which Members would be invited in November 2006.

UT 1827
PAY DISPUTE AND THE IMPACT ON STUDENT ASSESSMENTS
Further to Minute UT 1806, it was NOTED:
1.
That the recognised trade unions were currently balloting their members on a revised national pay offer which, if accepted, would bring the dispute between the University sector and the academic trade unions to an end.
2.
That the outcome of the ballot was likely to be known on 
17 July and that Members would be informed of the result.

3.
That the President of the Students’ Union had complimented the Vice-Chancellor and his staff on their excellent communication with students throughout the dispute.

UT 1828
STRATEGIC DEVELOPMENT FUND (MIDDLESBROUGH COLLEGE)
Further to Minute UT 1809, it was NOTED:
1.
That the HEFCE had approved a grant of £2.5million to provide a joint-usage higher education performance centre (at the new Middlesbrough College campus in Middlehaven) serving the University, Middlesbrough College, Cleveland College of Art & Design, and Stockton Riverside College.
2.
That the centre would be, formally, a University asset, and that appropriate governance arrangements are being developed.

UT 1829
CAMPUS DEVELOPMENT - ESTATES STRATEGY
It was NOTED:
1.
That the Vice-Chancellor and the University Secretary had co-ordinated the compilation of a draft Estates Strategy, which had been endorsed by the Corporate Management Committee as a fair reflection of the estates implications of the academic needs of the University.

2.
That the draft strategy had been approved by the Estates Sub-Committee and by the Resources Committee.
3.
That the Board had received an Executive Summary and a Summary of the Guiding Principles of the Strategy.

It was AGREED:
4.
To endorse the draft Estates Strategy and to authorise the University Secretary to proceed to use this document as the basis for consultation with Middlesbrough Council, the Middlesbrough Town Centre Company and other key partners/agencies.
5.
To ask the Vice-Chancellor to consider the offer of Middlesbrough Council to nominate a Senior Officer to attend meetings of the Estates Sub-Committee.

UT 1830
CAMPUS DEVELOPMENT – CAR PARK ON SITE OF EDUCATION HOUSE
It was NOTED:
1.
That the joint meeting of the Resources Committee and the Estates Sub-Committee held on 12 April 2006 had agreed to ask HBG to submit an estimate for the demolition of Education House and the creation of a temporary car park on the site.

2.
That it had not been possible to submit the estimate in time for the Board meeting of 26 May 2006; but that, in view of the necessity to complete the work by the start of the academic year, the Vice-Chancellor had sought Chair’s action to obtain approval to appoint HBG.

It was AGREED:
3.
To endorse Chair’s action in appointing HBG to undertake the demolition of Education House and the creation of a temporary car-park.

4.
To establish a budget of £286,000 for the construction of a car-park, and the associated demolition of Education House.

UT 1831
CAMPUS DEVELOPMENT – SOUTHFIELD ROAD TRAFFIC RESTRICTIONS
It was NOTED:
1.
That Middlesbrough Council had agreed to support a second phase of traffic restrictions on Southfield Road, which would clearly identify the eastern boundary of the campus and also facilitate pedestrians (particularly Computing students) crossing Southfield Road between the Grieg Building and the CCT Building.

2.
That the Estates Sub-Committee had examined a detailed budget submitted by Middlesbrough Council to undertake the work.

It was AGREED:
3.
To establish a budget of £150,000 to undertake further traffic restrictions on Southfield Road.
4.
To appoint Middlesbrough Council to manage the project, as a variation on the Board’s Contract Standing Orders.

UT 1832
CAMPUS DEVELOPMENT – BUILDING DEVELOPMENT PROJECTS
It was NOTED:
1.
That the Resources Committee had recommended expenditure of £340,000 on new building projects.

2.
That the Estates Sub-Committee had supported the proposed projects as consistent with the draft Estates Strategy.

It was AGREED:
3.
To endorse expenditure on projects as follows:

Teaching Room Upgrades



£50,000
Refurbish Main Lecture Theatre

Residential Accommodation Upgrades

£100,000

Upgrade Parkside Halls of Residence – Phase 1

Campus





£20,000

Install retractable bollards at the Sage car park

KES






£50,000

Upgrade fire doors – Phase 2

Students’ Union & Refectory Building

£8,000

Upgrades to ensure legislative compliance

Brittan Building




£20,000

Final phase of fitness and relaxation centre

Middlesbrough Tower (9th & 10th Floor)

£30,000

Fire precaution works – Phase 5

Middlesbrough Tower



£62,000

Upgrade lift ‘C’ – Phase 2

Total






£340,000

UT 1833
CAMPUS DEVELOPMENT – PROPERTY ACQUISITION
It was NOTED:
1.
That the Resources Committee had been informed that the University expects to have an opportunity to acquire some property adjacent to the campus.
It was AGREED:
2.
To authorise the Vice-Chancellor to make an offer for property within the budget established by the Resources Committee, reporting back to the Board as soon as possible.

UT 1834
CAMPUS DEVELOPMENT – FINANCIAL SUMMARY OF BUILDING PROGRAMME 2006/2007
It was NOTED:
1.
That the Resources Committee had recommended establishment by the Board of the 2006/2007 Building/Building Improvements Programme, as set out in an Appendix presented to the Board, which consolidated all continuing and proposed new projects.
2.
That the total forecasted spend in 2006/2007 is £18,060,132 (of which £4,852,000 would be funded by grants, £12,795,132 would be funded by reserves and £413,000 would be funded by a charge to the Revenue Account.)

It was AGREED:
3.
To establish the 2006/2007 Building/Building Improvements Programme as recommended by the Resources Committee.
UT 1835
REVENUE ESTIMATES AND BUDGETS 2006/2007
It was NOTED:
1.
That the projected operating surplus for 2005/2006 is approximately £2 million.

2.
That the Resources Committee recommended establishment by the Board of revenue estimates for 2006/2007 based on an estimated income of £101.606 million, which would include provision for an operating surplus of £1.5 million, after account is taken of a charge of £1.5 million for Financial Reporting Standard 17 (relating to the accounting treatment of retirement benefits).
It was AGREED:
3.
To endorse the revenue estimates for 2006/2007 as recommended by the Resources  Committee.
UT 1836
FINANCIAL FORECASTS 2006/2010
It was NOTED:
1.
That the HEFCE requires the Board to approve, every year, an updated outline of its financial forecasts, and that the Resources Committee recommended endorsement of the documentation presented to the Board as an appropriate indicator to the HEFCE of the Board’s financial planning.

2.
That the Resources Committee recognised that the introduction of variable top-up fees in Autumn 2006 represented a lack of certainty regarding full-time enrolments but had concluded that the proposed forecasts were prudent and reasonable assumptions and would support the strategies established by the Board.

It was AGREED:
3.
To authorise submission to the HEFCE of the Financial Forecasts, as based on prudent and reasonable assumptions and as being supportive of the strategies established by the Board.

4.
To ask the Resources Committee to consider the wider implications of the post-service deficit of the Teesside Pension Fund.

UT1837
GRADUATE RESEARCH SCHOOL
The Chairman welcomed Dr Elizabeth Robertson, Dean of the Graduate Research School.

It was NOTED:
1.
That the Graduate Research School (GRS) had been established to assist implementation of the University’s Research Strategy, to improve co-ordination and support for postgraduate research students and research active staff (including research income generation), and to best respond to national governance requirements relating to research.
2.
That the GRS is working with Schools and appropriate central departments to increase the level of excellence in research for the 2008 Research Assessment Exercise and beyond.

3.
That a key priority for the GRS is to increase postgraduate higher degree completion rates and to develop a supportive environment to achieve that priority.

4.
That the recent report on research in the modern university sector had confirmed the assumption that the modern universities were significantly better than others at using government funding to lever additional income from other sources.

5.
That the establishment of the Research Investment Fund had been an invaluable assistance to delivering the aims of the Graduate Research School.

6.
That 70 – 80 staff in 6 – 8 Units of Assessment are likely to be submitted for the 2008 Research Assessment Exercise.

The Chairman thanked Dr Robertson for an interesting and informative presentation.

UT 1838
LEAGUE TABLES
It was NOTED:
1.
That national newspapers continue to publish ‘league tables’ based on various  measures of University operation.  That different newspapers use different measures of performance.

2.
That the data used in the league tables published by the Times and the Sunday Times tended to lag 2 – 3 years behind the year in which they were published.

3.
That the major factors influencing position in the tables are entry standards, first and upper second degree classifications, and student completion; and that it is hoped that mechanisms that had been put in place within the University would be reflected in the tables in future years.
4.
That it is disappointing that, other than in the Guardian, the outcome of the Student Satisfaction Survey did not have a greater influence on the tables.

5.
That Officers will provide further information on graduate employment statistics.

UT 1839
KEY PERFORMANCE INDICATORS
It was NOTED:
1.
That a summary of the University’s progress in relation to key performance indicators had been made available to Members.

2.
That HESA had very recently published the national benchmark performance indicators, in which the University met or exceeded almost all its benchmarks.
3.
That the Evening Gazette (on the day of the Board meeting) had published a very positive report on the University’s performance in the national performance indicators.
UT 1840
STUDENT EXPERIENCE COMMITTEE – 26 MAY 2006
It was NOTED:
1.
That the Committee has considered the following:
MATRIX Accreditation of the Student Services Department

The DiversiTees employer mentoring programme
That the Committee is considering, through circulation, the Student Complaints Procedure, following endorsement of the Procedure by the recognised trade unions.
UT 1841
RESOURCES COMMITTEE – 4 JULY 2006
It was NOTED:
1.
That the deliberations of the Committee are reflected in recommendations to the Board on the following items:

1.1
Revenue Estimates 2006-2007.  (See Minute UT 1835).

1.2
Financial Forecasts 2006-2010.  (See Minute UT 1836)

1.3
Building Development Projects (See Minutes UT 1825, 1830, 1831, 1832, 1833, 1834)

1.4
Estates Strategy.   (See Minute UT 1829)



2.
That the Committee had also considered the following:

2.1
Treasury Management, recovery of VAT, insurance, regional public funding, and the Transparency Review.

2.2
Management of risks relating to commercial activity and partnerships (Risk K)

2.3
Performance Indicators.

UT 1842
AUDIT COMMITTEE – 19 JULY 2006
It was NOTED:
1.
That there were no matters requiring the Board’s attention arising out of the meeting of the Audit Committee held on 
19 July 2006.
UT 1843
ACADEMIC BOARD – 17 MAY 2006
It was NOTED:
1.
That the Academic Board had provided minutes of the meeting held on 17 May 2006

UT 1844
SENIOR STAFF APPOINTMENTS AND RESIGNATIONS
It was NOTED:
1.
That Deputy Vice-Chancellor Professor Mike Smith was leaving the University to take up the position of 
Pro-Vice Chancellor (Research and Business Development) at Sheffield Hallam University.

2.
That Teesside Business School Dean Professor John Wilson was leaving the University to take up the post of Head of the Salford Business School (at Salford University.)

3.
That Dr Keith Brown had been appointed as Director of International Development; and that Mr Adrian Parry had been appointed as Regional Director of the North East Higher Skills Network.
It was AGREED:
4.
To ask the Secretary to record the Board’s appreciation of the contributions of Professor Smith and Professor Wilson to the development of the University.
UT 1845
MERGER OF THE ACADEMIC UNIONS
It was NOTED:
1.
That the academic trade unions NATFHE and the AUT had merged with effect from 1 June 2006 to form the Universities and Colleges Union (UCU).
UT 1846
FRAMEWORK AGREEMENT UPDATE
It was NOTED:
1.
That progress continues to be made during discussions between Management and the Trade Unions on the pay framework agreement.
UT 1847
STUDENT RECRUITMENT UPDATE
It was NOTED:
1.
That the Vice-Chancellor had provided an update on the number of applications to study on full-time programmes.
UT 1848
FOUNDATION DEGREE IN EARLY YEARS EDUCATION
Further to Minute UT 1737, it was NOTED:
1.
That the ‘representation’ made to the Quality Assurance Agency in relation to the Foundation Degree in Early Years Education had not been upheld, despite the Agency accepting many of the points made by the University.

2.
That the report will be published in July 2006.

3.
That the University and the Partner Colleges involved in delivering the programme are confident in the current operation of the Foundation Degree in Early Years Education.
UT 1849
VICE-CHANCELLOR’S NATIONAL, REGIONAL AND LOCAL ROLES
It was NOTED:
1.
That the Vice-Chancellor had provided the Board with a very helpful summary of his national, regional and local roles.

UT 1850
PARLIAMENTARY RESEARCH RECEPTION
It was NOTED:
1.
That a number of local MPs had joined the Chancellor, the Vice-Chancellor and the Dean of the Graduate Research School at the Parliamentary Research Reception held on 20 June 2006, and that extensive and positive reference had been made to the University by all the speakers at the Reception.
UT 1851
NON-MEDICAL EDUCATION COMMISSIONS - 2006 & 2007
It was NOTED:
1.
That the Vice-Chancellor had received a letter detailing the review of commissions for non-medical health education for 2006 & 2007.

2.
That it is expected that commissions for September 2006 would be protected at the same level as in 2005

3.
That it is expected that commissions for 2007/2008 would be confirmed by the end of September 2006.

UT 1852
STUDENTS’ UNION
It was NOTED:
1.
That the President of the Students’ Union had reported the following:
a)
That the new Executive Committee Members had taken up their posts and were particularly appreciative of the welcome extended to them by the Vice-Chancellor’s Executive.
b)
That the ‘Seriously Big Survey’ of students had provided valuable feedback to the Students’ Union.
c)
That the Students’ Union is well prepared for Welcome (week) and the launch of the new NUS Extra Card.
UT 1853
REVIEW OF MAJOR RISKS
It was NOTED:
1.
That the Risk Management Sub-Committee of the Corporate Management Committee had provided the Board with an update on developments relating to the management of the University’s major risks.

UT 1854
SCHEDULE OF MEETINGS AND EVENTS
It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board:
Friday 6 October 2006
-  3.00pm

Friday 17 November 2006 
-  9.30am 
(combined Conference & Planning Day)

Friday 19 January 2007 
- 3.00pm 
(Joint Meeting with CMC and Academic Board)

Friday 16 March 2007

- 3.00pm

2.
That the Academic Awards Ceremonies will take place from Tuesday 21 November 2006 to Friday 24 November 2006.
3.
That the annual Graduation Dinner will take place at Judges Hotel on the evening of Thursday 23 November 2006.

